/“\

~ Medico Legal Society of India

/: NNS Right wrist pain following a minor trauma
N 4 - & X ray -Inconclusive
- AVOIDING CLINICAL ERRORS
BY APPLYING CONSULTANT [ mmperpmeris
. METACOGNITION . [ —

Treatment — surgical stripping of synovium’

UTTAM SHIRALKAR
MS, FRCS, MRCPSYCH

Instant decision -
scaphoid, three bone cysts and ol@ arthroscopy
displaced tendon

Recommended 3 procedures; pin the
fracture, draining the cyst and bone
graft and repositioning tendon

CONSULTANT . -
....Diagnosis.....2

CONSULTANT

Recovery period — 24 months “I will figure it out when |
0 get there”

“Must reading for every physician who cares for patients and
every patient who wishes to get the best care.” — rime

NEW YORK TIMES BESTSELLER

How

Both hands x-rayed during a manoeuvre D O CtOI‘S

Think

CONSULTANT D

Diagnosis - partially torn ligament between scaphoid & lunate
with channels in the cyst causing inflammation

Successful surgery of bone grafting the cyst & ligament repair JEROME CROOPB‘[ AN. M.D.

WITH A NEW AFTERWORD




SWISS CHEESE MODEL

/ Near Miss

Clinical decision-making can be considered a significant
threat to the patient safety. < Safeguards

More than 30% of healthcare costs are wasted on
TO TAKE infupl!ar:oplri:te. care; which can be attributed to the quality
of clinical decisions.
ERRORS
SER|OUSLY Analysis of clinical decisions has revealed that a s Inherent

number of s occur because of inappropriate

weaknesses

Adverse events are linked to failures in cognitive skills.

Medication
Incident

*Variability in decisions

*Limitations of
evidence-based medicine
CHALLENGES (EBM)
IN CLINICAL
DECISION- * Information technology
MAKING

* Myths of experience
® Non-clinical factors-

psycho-social factors

Critical
Thinking

Team
Collaboration




Clinical skills
(history and physical
examination)

Using and

interpreting

diagnostic
tests

Shared
decision-making

Understanding
and d

CBM
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of cognitive and
affective bias issues

Understanding
Dual Process

for debiasing

Mir

Reflection
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Development of clinical decision >

Patient
preferences

( Patient )
Presentation
Rationality I

Clinical
reasoning

Ordering and

interpretation
of appropriate
investigations

Critical Thinking Standards
Clarity Completeness
Precision Logic

Completeness Accuracy Faimess

Thinking Reliability Sig:\lhcance BDrea(d':h

about e ept

thinking

Knowledge
Accessibility
Relevance

Understanding
cognitive biases
and human
factors

Patient-centred
EBM

After which Greek goddess is the US space programR land the
first woman and next man on the Moon by 2024 named?
“~"B: Nemesis
e — — - ey — -

> D: Artemis i
=N

C: Aphrodite

“The intuitive mind is a
sacred gift and the
rational mind is a faithful

Motivation

servant. Attitudes =) Skills
Traits |

& We have created a society i l

that honors the servant ARGUMENTATION/ DECISION _, PROBLEM
EXPLANATION MAKING SOLVING

and has forgotten the ‘I
gift.”
~Albert Einstein~

Knowledge

Wisdom

Metacognition




